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GOPA Consulting Group Companies: A full service provider.   
Each of our companies has a different technical focus.  
Together, we create a unique ecosystem that enables us  
to bring integrated solutions to address increasingly complex  
and interrelated challenges.  

A tested and trusted partner 
For over 60 years, GOPA has been delivering 
sustainable development solutions. Trusted 
by leading development agencies, multilateral 
organizations, international financial 
institutions, government ministries, and 
public entities across five continents, GOPA 
companies skillfully navigate some of the most 
challenging contexts to deliver meaningful and 
measurable results that last.  
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GOPA has been a valued partner to the U.S. 
government for more than a decade. Since 2009, 
GOPA companies have implemented over 35 
Millennium Challenge Corporation projects, 
including four active projects in sub-Saharan 
Africa – all focused on results, impact, and value 
for money.  

A global network of expertise
GOPA Consulting Group has six core 
companies, each with a different technical focus and 
complemented by branch offices and subsidiaries 
tailored to unique market needs.  GOPA staff and 
consultants bring a nuanced understanding of local 
conditions and reach across disciplines to provide 
integrated, sustainable solutions. Our six main 
service lines address some of the most complex, 
interconnected development challenges in countries 
around the world.

 Health, Education and Employment. 
We bring multisectoral expertise to develop 
integrated solutions that help ensure education 
systems meet the needs of young people, workers 
are ready to meet today’s challenges, and health 
care is of the highest quality and accessible to 
all. Our expertise ranges from strengthening 

  Infrastructure. Infrastructure is the bedrock of 
development. Our expertise in architecture, urban 
development, transport and mobility, integrated solid 
waste management, and water enable us to tackle 
urgent and complex challenges, from urbanization 
and climate change to rebuilding societies after 
conflict and migration.

 Energy. Our team of engineers, economists, 
and consultants excels in crafting innovative, 
cost-effective solutions for global power system 
design and enhancement and sustainable energy 
technology application. Whether securing energy 
grids, integrating renewables, or providing 
environmental assessments and economic analysis, 
we oversee the entire journey, from planning and 
design to energy generation and transmission, 
with a clear focus on integrating renewable, 
environment-friendly resources.  

 Good Governance and Human Rights. We 
specialize in fostering accountable, transparent 
governance systems and safeguarding fundamental 
human rights. From policy management and capacity 
building to anti-corruption and judicial reform 
support, our tailored solutions advance social justice, 
equity, security and rule of law, ensuring a fair and 
empowered society for all.

  Local knowledge, expertise and networks.   
Our regional hubs and country-based branch 
offices and subsidiaries are staffed by people from 
the communities in which they work. This enables 
us to continuously improve operational efficiency, 
remain closely connected to decision-makers  
and local communities, and ensure solutions  
are fine-tuned to local needs.

  Community empowerment. We engage 
stakeholders at various levels from the start, 
ensuring activities are locally driven and geared 
towards achieving the best results that meet 
locally expressed needs. 

  Private Sector Experience. We apply private 
sector best practices, including financial 
management and quality assurance, in all that 
we do. Our knowledge and expertise allow 
us to effectively engage the private sector in 
development initiatives while providing valuable 
assistance to governments and regulators in 
supporting these collaborations. 

  Program and Project Management. GOPA 
Consulting Group companies share centralized 
services to create economies of scale, maximize 
efficiencies and add value. This model provides 
solid project management procedures and 
templates and tools, supports seamless 
collaboration in complex project settings and on 
cross-cutting issues. 

We connect funders to new ideas, 
resources, and networks so they can 
achieve development breakthroughs.

GOPA staff and consultants  
reach across disciplines  
to provide integrated,  
sustainable solutions.

healthcare systems and reforming health programs 
and policies — to building capacity and developing 
curricula, materials and tools for education systems 
— to designing effective labor market policies and 
employment strategies. 

 Agriculture, Food and Natural Resources. We 
collaborate with partners to improve rural livelihoods, 
boost food security, and promote sustainable 
resource management. Our agriculture and 
agribusiness expertise spans production, processing, 
and marketing, empowering local businesses and 
small and medium-sized enterprises to create income 
and jobs. Our approach emphasizes climate-resilient 
production and smart ICT applications to address 
climate change and protect the environment. Our 
green finance experts design tailored strategies and 
innovative financial products, facilitating the shift 
towards a resilient economy. 

GOPA Consulting Group at a Glance 
  We are a group of six core consulting and engineering companies  
with over 60 branch offices and subsidiaries in more than 40 countries  
  Working in 95 + countries worldwide 
  More than 900 staff and 5,000 international and local consultants 
  Founded in 1965

 Economic Growth and Communication. 
We empower nations to foster business-friendly 
environments and equip enterprises to grow and 
integrate into global value chains, with the aim 
of benefiting not only businesses but also civil 
society, including the most vulnerable.  Our financial 
sector development experts excel in building 
sound financial support networks for all layers of 
society. Our cross-cutting in-house communication, 
statistics, and monitoring teams provide expertise 
and tools for smarter decision-making, clear 
messaging, targeted communications, and efficient 
program design, yielding more effective results for 
the people we serve.  

Our value
GOPA US offers funders in the United States 
new partnerships, fresh perspectives and access 
to GOPA Group’s vast global network, with deep 
local roots.  We bring tested models, new tools 
and networks, and private sector approaches 
that focus on meeting local needs and delivering 
lasting results.

  Technical excellence. We tap into the diverse 
expertise of GOPA Group companies, who bring 
best-in-class technical expertise, insights from 
local networks, and lessons learned from current 
and past projects. 

  Cutting-edge research and technology. 
Technical skills and proven methodologies are 
combined with state-of-the-art technology and 
pioneering research to deliver solutions that 
exceed expectations. 

We are the U.S. subsidiary of GOPA Consulting Group (GOPA), a multidisciplinary group 
of European consulting and engineering companies dedicated to achieving sustainable 
development results for a better tomorrow. We leverage the deep and global expertise 
across these companies, working in over 1,000 projects across the globe, to enable 
funders to deliver solutions to some of the world’s most pressing problems.
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