
THE GOPA GROUP IN IRAQ  

Empowering people and institutions. Every day. 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 



FACTSHEET OF RECENT PROJECTS 

Flagship projects we are particularly proud of, which are ongoing or have recently been concluded successfully  

Title: Strengthening Agricultural Livelihoods in Anbar (11/2021 – 05/2023)  
 CLIENT: GIZ   

•  Content: The assignment is implemented under the “Restoration of Peace, Livelihoods and Economic Cycles in Anbar” 

(RePLECA) programme. RePLECA aims to contribute to measures that improve opportunities for income earning in the 

conflict region of Anbar in Iraq. Its target groups are vulnerable individuals living in rural and semi-urban regions in the 

north of Iraq’s Anbar Governorate as well as administrative staff at sub-national level as intermediaries.  

Title: GENDER COUNTRY PROFILE OF IRAQ (intermittent during 2021) 
 CLIENT: European Commission  

•  Content: Through the Iraq Gender Country Profile, we informed the EU development strategy in Iraq and facilitated 

the implementation of GAP III monitoring and evaluation. We identified and analysed the existing obstacles to the 

participation of women/girls in all aspects of the life of society in Iraq, especially those relating to empowerment and 

decision-making. The GCP serves as a basis for identifying the main gender issues, barriers and opportunities within 

GAP III key areas of engagement and MIP Sectors.  

Title: Rehabilitation of Health Service Infrastructure / Emergency Covid Hospitals (08/2020-03/2022) 
 CLIENT: German Development Bank (KfW) 

•  Content: Based on its presence in Iraq and ongoing support to ReFAATO and MoH, EPOS Health Management (now 

HSD Department of GOPA Worldwide) has been approached by KfW with the request to support ReFAATO in 

establishment of five equipped temporary emergency hospitals (each with 100 beds including 40 critical care beds) in 

the country using pre-fabricated material. 

Title:  Development of a replicable Competency Based Training Model piloted  in 

the oil sector (12/2016 – 01/2020) 
 CLIENT: European Commission  

•  Content: Overall objective is to support the establishment of an open, stable and sustainable society based on a 

diversified and growing market economy that generates employment, reduces poverty and promotes equitable 

economic and social development. Activity fields cover wide range of Human Resources (HR) Development approaches 

from apprenticeship programme design to on-the-job training. 

Title:  German Credit Facility to Assist the Return of IDPs in Iraq (GCFI) -  Management and  Monitoring 

Consultant (several phases: 12/2017 - 10/2021) 
 CLIENT: KfW 

•  Content: The objective of the GCFI is to contribute to the permanent return of IDPs to their home locations in Iraq. To 

this end the GCFI will support investments into the restoration of local economic and social infrastructure, through 

rehabilitation, construction or supply of equipment in safe municipalities in liberated territories of the governorates. Our 

deliverables include communication protocols, monitoring systems, an environmental and social management and capacity 

building.  



Contact details 

Javor Alexandrov & Gökhan Özmemis.  

(Email: contactmena@gopa-group.org) 
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